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TOWN OF EXETER
ANNUAL REPORT
FOR THE YEAR ENDING DECEMBER 31, 1981
This year's town report photos depict part
of a gift from Milliken & Co., Spartanburg,
S.C, to Exeter in 1981, when the firm
closed Clemson Fabrics in Exeter. On the
front cover is the dam at Great Bridge and
on the back cover. Pickpocket Dam. Water
rights to Exeter River, dams, some land,
and the factory waste treatment plant
were accepted by a special town meeting










Financial Year Ending December 31
1981
PLEASE DO NOT WASTE THESE REPORTS
Ordinarily one to a family is sufficient.






June 25, 1916 - November 27, 1981
Ethel Doe had a varied professional career as a French teacher and reading specialist
at a number of schools and colleges, but her true vocation emerged when she, a native of
Exeter, returned to Exeter to live. That vocation was the town itself and all the people in it.
She touched our lives thoughtfully and beneficently through the Red Cross and the Exeter
Hospital, the Exeter Area Group Home and Youth Resource Team, and Rockingham Child
and Family Services. She was for many years active in the Exeter Players and in Christ Church.
From 1975 until her death she served as a Selectman. In this role she had particular influence
in her work on the Planning Board, in the formation of the Master Plan, and in the building
of the Public Safety Complex. We miss her good counsel and her social and personal con-
cern; perhaps most of all, we miss a daily sight that became familiar and endearing to many
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THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Exeter, in the Coun-
ty of Rockingham, in said state, qualified to vote in town
affairs:
You are hereby notified to met at the Town Hall, in said
Exeter, on Tuesday, the ninth day of March next, at eight
o'clock in the forenoon, to choose all necessary Town Of-
ficers for the ensuing year, by official ballot, and to take
other action required to be inserted on said official ballot;
the polls to open at eight o'clock in the forenoon and to
close not earlier thein eight o'clock in the evening, and
thereafter to reconvene at the Exeter High School gym-
nasium on Monday, March 15, 1982, at seven o'clock in the
afternoon, for the* purpose of acting on all other matters
to come before the meeting.
ARTICLE 1
To choose by ballot and plurality vote one (1) Select-
man for the term of three (3) years.
ARTICLE 2
To choose by ballot and plurality vote one (1) Select-
mem for the term of two (2) years.
ARTICLE 3
To choose by ballot and plurality vote three (3) members
of the Library Committee for the term of three (3) years.
ARTICLE 4
To choose by ballot and plurality vote one (1) member
of the Librarv Committee for the term of one (1) year.
ARTICLE 5
To choose by bedlot and plurality vote one (1) Trustee
of Trust Funds for the term of three (3) yesu-s.
ARTICLE 6
To choose by ballot and plurality vote one (1) Trustee
of the Robinson Fund for the term of seven (7) yetirs.
ARTICLE 7
To choose by ballot and plurality vote one (1) Trustee
of the Swasey Parkway for the term of three (3) years.
ARTICLE 8
To choose by bsillot Eind plurality vote one (1) Supervisor
of the Check List for the term of six (6) years.
ARTICLE 9
To choose by ballot and plurality vote one (1) Moderator
for the term of two (2) years.
ARTICLE 10 - Zoning Amendment #1
Are you in favor of the adoption of Amendment #1 as
proposed by the Planning Board for the Town zoning or-
dinance as follows:
Amend Article 6, Section 51, Off-Street parking, by
adding a new peu-agraph to read as follows:
Any chEuige of the use of a premises to non-
residential use and/or multi-family use, or to
another different non-residential use, or any ex-
pemsion of the number of such multi-family or
non-residential uses, shall provide off-street park-
ing as required herein, excepting that this pro-
vision will not apply to premises within the C-1
or WC zoning districts. However, when a new
building or structure is erected, off-street park-
ing shall be provided in all districts, including
the C-1 and WC districts.
ARTICLE 11 - Zoning Amendment #2
Are you in favor of the adoption of Amendment #2 as
proposed by the Plaiming Board for the Town zoning or-
dinance as follows:
Amend the Zoning Map by rezoning Kimball
Island so-called, on Chestnut Hill Avenue, from
"Land Conservation" to become part of the
"WC, Waterfront Commercial" district, as
shown hereon:
Source: Exeter Tax Map
ARTICLE 12 — Zoning Amendment #3
Are you in favor of the adoption of Amendment #3 as
proposed by the Planning Board for the Town zoning or-
dinance as follows:
Amend Article 3.20 "Zoning Map Title" by deleting
reference to "Map #01-10, dated September, 1974, as
promulgated by the Department of Housing and Ur-
ban Development" and "Sections 5.66 and 6.12 of",
and inserting in place thereof, "and Regulatory Flood-
way as delineated on the Flood Insurance Rate Maps
and Flood Boundary and Insurance Rate Maps and
Flood Boundary and Floodway Maps for Exeter. N.H.,
dated May 17, 1982, as prepared by the Federal
Management Agency-Federal Insurance Administra-
tion", so that Article 3.20 wiU read as foUows:
3.20 Zoning Map-Title
Said districts are bounded as shown on the
map entitled "Zoning Map of the Town of
Exeter," adopted March 6, 1973, and cer-
tified by the Town Clerk which accompanies
and which, with all explanatory matter
thereon, is hereby made a part of this or-
dinance. The Flood Hazsird Area and
Regulatory Floodway, as delineated on the
Flood InsurEince Rate Maps and Floodway
Maps for Exeter, N.H., dated May 17, 1982,
as prepared by the Federal Emergency
Management Agency-Federal Insurance Ad-
ministration, and as amended, shall become
a part of the Zoning Map as previously
described. When a property is located in a
Flood Haz£ird Area, all new construction and
substantial improvements shall conform to
the requirements herein and of the Land
Subdivision Regulations, Site Plan Review
Regulations, as well as those for the underly-
ing zone.
Also:
Amend Article 4, Section 20, "Schedule I: Zoning
Schedule of Use Controls" by adding a new district
identified as "F-Flood Hazard District" and
establishing regulations therefore as foUows: under the
column "Permitted Principal", by adding the words,
"Such uses as the underlying zone may permit, except-
ing that within the designated "floodway",
mobilehomes are prohibited, except in existing
mobilehome parks; also encroachments in the "flood-
way", including fill, new construction, substantial im-
provements to existing structures, and other develop-
ment are prohibited unless certification by a registered
professional engineer is provided by the application
demonstrating that such encroachment shall not result
in any increase in flood levels during the occurrence
of the 100 year flood."
ARTICLE 13 - Zoning Amendment #4
Are you in favor of the adoption of Amendment #4 as
proposed by the Planning Board for the Town zoning or-
dinance as follows:
Amend Article 5, Section 11, of the Town of Ex-
eter Zoning Ordinance, by adding the following as the
first paragraph in that text:
Notwithstanding that it may be a lot of record
at the Rockingham County Registry of Deeds,
as of the effective date of this paragraph, any
undeveloped nonconforming lot of an owner
which abuts another nonconforming lot or lots
of that owner shall, by operation of law, be
merged with said nonconforming lot or lots, so
as to form a conforming or nearly conforming lot.
Except where both nonconforming lots have been
developed for use as a principal residence, no non-
conforming lot abutting a nonconforming lot or
lots of the same owner shall be conveyed or other-
wise transferred without complying with the
merger requirements of this paragraph, by sub-
mission of an appropriate plan to the Exeter
Planning Board, prior to recording at the Rock-
ingham County Registry of Deeds.
ARTICLE 14 - Zoning Amendment #5
Are you in favor of the adoption of Amendment #5 as
proposed by the Planning Board for the Town zoning or-
dinance as follows:
Amend Article 5, "Supplementary Lot Regula-
tions" by adding a new paragraph titled "5.33 — Per-
missible Structure" to read as follows:
Only one principal building shall be allowed on
a lot in a residential or mobilehome district unless
otherwise herein provided.
ARTICLE 15 - Zoning Amendment #6
Are you in favor of the adoption of Amendment #6 as
proposed by the Planning Board for the Town building code
ordinance as foUows?;
Amend the National Building Code as adopted by
the Town by changing "Chapter XIX" titled "Flood
Heizard Zones"; so that it reads:
The foUowing regulations shall apply to all lands
designated as flood heizard areas by the Federal
Emergency Management Agency in its "Flood
Insurance Study for the Town of Exeter, N.H.",
together with the associated Flood Insurance
Rate Maps and Flood Boundary and Floodway
maps of the Town of Exeter, dated May 17, 1981,
and as amended, which are declared to be a part
of this Ordinance.
Also:
1905 All proposed development in any specicd flood
hazEird area shall require a building permit. The
term "development" is defined to mean "any
man-made change to improved or unimproved
real estate, including but not limited to buildings
or other structures, mining, dredging, filling,
grading, paving, excavation or drilling
operations ".
190 6The Building Inspector shall review all building
permit applications for new construction or
substantial improvements (meaning einy repair,
reconstruction, or improvement of a structure,
the cost of which equals or exceeds 50% of the
market value of the structure either (a) before the
improvement or repair is started, or (b) if the
structure has been damaged, and is being
restored, before the damage occurred) to deter-
mine whether proposed building sites will be
reasonably safe from flooding.
The term "substantial improvement" does not
include either:
1. any project for improvement of a structure
in order to comply with existing State or
local health, sanitary, or safety code
specifications which are solely necessary to
assure safe hving conditions, or
2. any iteration of a structure listed on the Na-
tional Register of Historic Places or a State
Inventory of Historic Places.
1907 Where new and replacement water and sewer
systems (including on-site systems) are proposed
in floodprone areas, the applicant shall provide
the Building Inspector with assurance that new
and replacement sanitary sewage systems will
be designed to minimize or eliminate infiltration
of flood waters into the systems and discheu-ges
from the systems into flood waters and that on-
site waste disposal systems be located to avoid
impedrment to them or contamination from them
during flooding.
1908 The Building Inspector shall maintain for public
inspection, cind furnish upon request, any cer-
tification of flood-proofing, and the information
on the elevation (in relation to meein sea level) of
the level of the lowest floor (including basement)
of all new or substantially improved structures,
and include whether or not such structures con-
tain a basement, and if the structure has been
fiOod-proofed, the elevation (in relation to mean
sea level) to which the structure was flood-
proofed. This information must be furnished by
the applicant.
The following requirements shall apply in specific zones
designated on the Flood Insurance Rate Maps:
1909 In unnumbered "A" zones, as defined on the
community's FIRM map, the Building Inspec-
tor shall obtain, review, and reasonably utilize
any base flood elevation data available from a
Federal, State, or other source, until such other
data has been provided by the Administrator, as
criteria for requiring that (i) all new construction
and substEintial improvements of residential
structures have the lowest floor (including base-
ment) elevated to or above the base flood level,
and (ii) that all new construction and substan-
tial improvements of non-residentieil structures
have the lowest floor (including basement)
elevated or flood-proofed to or above the base
flood level.
1910 In zones"Al through A30 ', as defined on the
community's FIRM map, for new construction
and substantial improvements, the Building In-
spector shall require that:
1
.
Residential structures have the lowest floor
(including basement) elevated to or above
the base flood level.
2. Non-Residential structures have the lowest
floor (including basement) elevated to or
above the base flood level; or together with
attendant utihty and sanitary facilities, be
designed so that below the base flood level
the structure is watertight with walls
substantially impermeable to the passage of
water and with structural components hav-
ing the capability of resisting hydrostatic
and hydrodynamic loads and effects of
buoyancy.
1911 In zones "Al through 30", where flood-proofing
is used in Ueu of elevation, a registered profes-
sional engineer or architect shall certify to the
Building Inspector that the flood-proofing
methods used are adequate to withstand the
flood depths, pressures, velocities, impact and
uplift forces and other factors associated with the
base flood.
1912 In zones "Al through A30", for new, substan-
tially improved, or expanded mobilehome parks,
and for mobilehome placement not in existing
mobile home parks, the Building Inspector shall
require that:
1. Stands or lots are elevated on compacted fill
or on pilings so that the lowest floor of the
mobilehome will be at or above base flood
level;
2. Adequate surfacing drednage and access for
the hauler are provided; and
3. In the instance of elevation on pilings:
a. lots are large enough to permit steps:
b. piling foundations are placed on stable soil
and are no more than ten feet apart; emd,
c. reinforcement is provided for piUngs that
extend more than six feet above the
ground level.
ARTICLE 16 — Zoning Amendment #7
On petition of Dorothy Parker, are you in favor of the
adoption of Amendment #7, as proposed by the voters of
this town as follows?:
"Any fence erected upon property in the Town of
Exeter shall be located at least six (6) inches from the
property hne of any abutter."
The Planning Board disapproves of this petition.
ARTICLE 17 — Zoning Amendment #8
On petition of John Cole, are you in favor of the adop-
tion of Amendment #8, as proposed by the voters of this
town as follows?:
( a ) Amend the zoning map as shown on attachment
A;
( b ) Amend Article 4, Section 20, Schedule I — Zon-
ing Schedule of Use Controls to include a new
district "M-S Mobile Homes Subdivision
District" so that it reads: Special
District Permitted Principal Permitted Accessory Exceptions
M-S MobUe Mobile homes are Private garage. Cus- Expansion of
Homes Sub- permitted in sub- tomary home occupa-non-conform-
division Lots divisions created for tions. Other acces- ing use.
the placement of sory uses custom-
mobile homes on arily incidental to
individually owned the principal use.
deeded lots.
y
(c) Amend Section 4.30 Schedule II — Dimensional
Requirements to add to the M District the M-S
District so that dimensional requirements are
identical for the two types of mobilehome
districts.
The Planning Board approves of this petition.
ATTACHMENT "A" - Proposed Zoning Map
Amendment
Rezone Oak Haven and rear land of Michael
LaPerle to a "M-S Mobile Homes Subdivi-
sion District"
Source: Exeter Tax Map
ARTICLE 18
On petition of J. Harold E. Carbonneau and others, to
see if the Town will vote to adopt the following Article:
'Shall we adopt the provisions of Revised Statutes An-
notated 72:43-f for the adjusted elderly exemptions from
property tax? These statutes provide for the following ex-
emptions, based on assessed value, for qualified taxpayers:
for a person 65 years of age up to 75 years, $10,000; for
a person 75 years of age up to 80 years, $15,000; for a per-
son 80 years of age or older, $20,000. To quahfy, the per-
son must have been a New Hampshire resident for at least
5 years; own the real estate individually or jointly, or if the
real estate is owned by his spouse, they must have been
married for at least 5 years. In addition, the taxpayer must
have a net income of less than $10,000 or if married a com-
bined net income of less than $12,000, and own net assets
of $30,000 or less, excluding the value of the person's
residence."
ARTICLE 19
To choose all other necessary Town Officers, Auditors,
or Committees for the ensuing year.
ARTICLE 20
To see what sums of money the Town will raise and ap-
propriate for the maintenance of the poor, for repairing and
building bridges, for repairing and building sidewalks, for
building drains and sewers, for oihng streets, for payment
of the Town depts, for lighting streets, for defraying ex-
penses of decorating the graves of soldiers, for payment
of firemen during the ensuing year, and for other charges
arising within the Town.
ARTICLE 21
To see if the Town will vote to authorize the Treasurer,
with the approval of the Selectmen, and pursuant to New
Hampshire Revised Statutes Annotated, Section 33.7 and
Section 33:7-a to incur debt for temporary loans in anticipa-
tion of 1982 taxes, and in anticipation of any bond issue
which may be voted by the Town, and to issue therefor
notes of the Town payable within one (1) year after their
date, and to pay or renew the same by issue of new notes
payable within one (1) year after the date of the original
pubhcation.
ARTICLE 22
To see if the Town will authorize the Board of Select-
men to apply for, accept, and expend money from the state,
federal, or another governmental unit or a private source
which becomes available during the year in accordance with
the procedures set forth in New Hampshire Revised
Statutes Annotated Chapter 31, Section 95-b, requiring
that such sums be used only for legal purposes for which
a town may appropriate funds; and provided that the
Selectmen hold a prior public hearing on the action to be
taken; and that town funds not be expended.
ARTICLE 23
To see if the Town will authorize the Board of Select-
men to apply for, accept, and expend money from the
Federal Government under the Coastal Energy Impact
Planning program to study the use of Exeter River for
hydropower generation and resolve possible detrimental ef-
fects of power plant discharge on fish, migration, and use
of the fish ladder, and that the selectmen be further
authorized to contribute as the town's share of the funding,
the time of the Planning Depju-tment personnel.
ARTICLE 24
To see if the Town will vote to fix the annual salary of
the Town Clerk at Nineteen thousand four hundred ten and
sixty-five hundredths ($19,410.65) Dollars, and to raise and
appropriate an additional sum of One thousand four hun-
dred thirty-seven and eighty-three hundredths ($1,437.83)
Dollars above the sum budgeted therefor.
ARTICLE 25
To see if the Town will vote to fix the annual salary of
the Tax Collector at Fourteen thousand nine hundred
thirty-three and eighty-nine hundredths ($14,933.89)
DoUars, and to raise and appropriate an additional sum of
One thousand one hundred six and twenty-one hundredths
($1,106.21) Dollars above the sum budgeted therefor.
ARTICLE 26
To see if the Town will vote to fix the annual salary of
the Town Treasurer at Five thousand four hundred
($5,400.00) Dollars, and to raise and appropriate an addi-
tioncd sum of Four hundred ($400.00) DoUars above the sum
budgeted therefor.
ARTICLE 27
To see if the Town will vote to authorize the Selectmen
to transfer tax liens and convey property acquired by the
Town by tax collector's deed by public auction or adver-
tised sealed bid.
ARTICLE 28
To see if the Town will vote to raise and appropriate
the sum of Thirteen thousand seven hundred forty-two
($13,742.00) DoUars for the purpose of contracting for mos-
quito control services for the period of March 1982 to
March 1983.
ARTICLE 29
To see if the Town will vote to appropriate the sum of
Seventy-five thousand ($75,000.00) Dollars for five
sprinklers and storm windows for the Town Hall, emd im-
provements to the heating system in the Town Office
Building, and authorize the withdrawal of the amount
received for this purpose from the FedereJ Revenue Shar-
ing Fund.
ARTICLE 30
To see if the Town will vote to appropriate the sum of
Fifty thousand ($50,000.00) Dollars for the exploration for
additioned water supply by the installation of test wells and
professionEil services required for said exploration, and
authorize the withdrawal of the amount received for this
purpose from the Federal Revenue Sharing Fund.
ARTICLE 31
To see if the Town wiU vote to estabhsh a Capital
Reserve Fund for a new fire truck, and raise and ap-
propriate the sum of Forty thousand ($40,000.00) Dollars
for said Capital Reserve Fund and authorize the withdrawal
of this sum for this purpose from the Federal Revenue Shar-
ing Fund.
ARTICLE 32
To see if the Town will vote to establish a Library
Capital Reserve Fund and to raise and appropriate the sum
of Twenty-five thousand ($25,000.00) Dollars for said
Library Capital Reserve Fund and authorize the withdrawal
of this sum for this purpose from the Federal Revenue Shar-
ing Fund.
ARTICLE 33
To see if the Town will vote to rjiise and appropriate
the sum of Twelve thousand six hundred thirty ($12,630.00)
Dollctfs as partial reimbursement to the Exeter Area
Visiting Nurses Association, Inc. for providing continued
home health CEire services to residents of the Town of
Exeter.
ARTICLE 34
To see if the Town will vote to raise and appropriate
the sum of Six thousand six hundred forty-six ($6,646.00)
Dollars as its contribution to the Southeastern New Hamp-
shire Regional Planning Commission.
ARTICLE 35
To see if the Town will vote to raise and appropriate
the sum of Three thousand ($3,000.00) Dollars to defray
a portion of the cost of service rendered by the Area
Homemaker-Home Health Aide Service, Inc.
ARTICLE 36
On petition of Mary A. Kane and others, to see if the
Town will vote to raise and appropriate the sum of Twenty-
three thousand six hundred ($23,600.00) Dollars for the
Town's participation in the expenses of the Exeter Area
Youth Group Home.
ARTICLE 37
On petition of Charles M. Swift and others, to see if the
Town will vote to raise and appropriate the sum of Five
thousand eight hundred three ($5,803.00) Dollars to assist
Rockingham Child and Family Services, a private, non-
profit socicil service agency.
ARTICLE 38
On petition of Joseph E. Wheeler and others, to see if
the Town will vote to reiise and appropriate the sum of
Three thousand nine hundred sixty ($3,960.00) Dollars for
the Greater Raymond Community Action Center, a part
of Rockingham County Community Action Progreim, Inc.,
a private, non-profit, anti-poverty agency.
ARTICLE 39
On petiton of Priscilla McComb and others, to see if the
Town will vote to raise and appropriate the sum of Two
thousand ($2,000.00) Dollars to assist the Newmarket/Ex-
eter Child Care Centers, Inc., a non-profit child care
organization.
ARTICLE 40
On petition of Calvin A. Lewis and others, to see if the
Town will vote to raise and appropriate the sum of Eight
thousand ($8,000.00) Dollars for the Seacoast Regional
Counseling, Inc.
ARTICLE 41
On petition of George Barter and others, to see if the
Town will vote to raise and appropriate the sum of Eight
hundred ($800.00) Dollars to help defray some of the ex-
penses for fiscal yeeir 1982-83 of the Retired Senior
Volunteer Program.
ARTICLE 42
On petition of Paul R. Mahoney and others, to see if
the Town wiU vote to raise and appropriate the sum of Four
thousand two hundred forty ($4,240.00) Dolleirs for
Seacoast Big Brother/Big Sister, a non-profit volunteer
organization, for operating expenses.
ARTICLE 43
On Petition of Zoe K. Covert and others, to see if the
Town will vote to raise and appropriate the sum of One
thousand seven hundred ($1,700.00) Dollars for A Safe
Place, a shelter for battered women and their children
operated by the Seacoast Task Force on Family Violence,
a non-profit organization.
ARTICLE 44
On petition of Paul R. O'Connor, Sr. and others, to see
if the Town will vote to raise and appropriate the sum of
Two hundred ($200.00) Dollars for the Portsmouth Kittery
Armed Services Committee, Inc., a non-profit organization.
ARTICLE 45
On petiton of Nora Sfalanga and others, to see if the
Town will vote to call upon the members of the New Hamp-
shire Congressional Delegation to support or co-sponsor a
resolution in the United States Congress calling for a joint
U.S.-Soviet nuclear arms freeze.
ARTICLE 46
To see if the Town will vote to authorize the Selectmen
to convey to the owner of the premises presently owned
by the Estate of Ziekmas Burke, a strip of land not ex-
ceeding fifteen (15) feet in width, extending sdong the
southerly side of Parcel IV of the Pickpocket Dam proper-
ty, in exchange for a release by the grantee of all right, ti-
tle, interest, or claim, to a proported right-of-way over any
other portion of said Paircel IV, all surveying, legal, or other
costs to be borne by the grantee.
ARTICLE 47
To transact any other business that may legally come
before said meeting.
Given under our hands and seals this 22nd day of






Board of Selectmen of Exeter.





Board of Selectmen of Exeter.
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To the Voters of Exeter, New Hampshire
and To Whom It May Concern
You are hereby advised that Absentee Ballots for
the voting at the annual Town Meeting to be held
on March 9, 1982, will be processed at 3:00 p.m. in the
afternoon of the day of said meeting.
Everett P. Holland, Moderator.
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Budget of the Town of Exeter, New Hampshire
Sources of Revenue (to nearest dollar)
Estimated






















Public Works - General 82.667
Town Road Aid 9,589
Highway Subsidy 30,000





Welfare — General 95,103
Old Age Assistance 2,300
Aid to Perm/Total Disabled 13,200
Recreation/Parks 218,533
Patriotic Purposes 8,300























































































































































10,700 December, 1981 - 11,024
(figure from Office of State Planning)
PERSONNEL:
Personnel by Departments:
Town Payrolls - 1981 Actual - $1,369,151
- 1982 Est. $1,473,699






12 permanent, 2 Part-time
37 Permanent, 1 Part-time




11 Permanent, 2 Part-time
34 Permanent




Totals: 101 Permanent, 16 Part-time 96 Permanent, 12 Part-time
EXETER AREA VISITING NURSE ASSOCIATION
Visits in 1980 -3.219
Visits in 1981 - 3,795
ROADS
Pieces of Equipment maintained — 55
Miles maintained in 1981 — 86
Total inches of snow removed from January, 1981-January, 1982 — 56
RUBBISH COLLECTION
Truck Miles in 1981 (Actual) 13,345
Truck Miles in 1982 (Estimate) 13,500
Cubic Yards of trash compacted 1981 18,740
Cubic Yards of trash 1982 (Estimated) 19,000
Cubic Yards of loose trash in 1981 74,960
Cubic Yards of loose trash 1982 (Estimated) 75,000
Barrels handled in 1 98 1 - total 1 28,4 1 2 - 492 per day
(Average of 2.5 barrels per family per week)
WATER AND SEWER SYSTEM
Length of Water Line Maintained — 45 miles
Length of Sewer Line Maintained — 46 miles
Gallons Pumped - (Water) - 361,173,745
Gallons Pumped — (Wastewater) - 405,792,000
Maximum Gallons Pumped in One Day:
Water - 1.441.000 - June 17, 1981
Sewer 4,963,000 - February 25, 1981
POLICE DEPARTMENT
Cruiser miles in 1981 188,780
Vehicles 7
Total incidents reported 14,165
Cases handled in court including M/V 1 .264
Accidents investigated in 1981 292
FIRE DEPARTMENT






Ambulance Calls - 393
Pieces of Equipment — 1 1
TOWN HALL
Numberof times used during 1981 — 104
Paid - 24 Free - 80
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Selectmen
As the Selectmen look back over
1981, several events stand out: The
revaluation of land and buildings; the
completion of the Elderly Housing
Complex; the Clemson Fabrics gift to
the Town of land, river rights, and a
sewage treatment plant; the reorgani-
zation of Town departments; and,
toward the end of the year,
negotiations of wages and benefits
with those public safety employees
who are unionized.
Inflation has necessarily meant
frequent revaluations. This year's
followed on one in 1978, which in
turned followed on one in 1974-75 (one
year land, the next year buildings).
The 1981 revaluation caught up with
the tremendous jump in values that
had occurred in three years. Though
the real estate market turned very
sluggish during 1981, resulting in a
slowing of increases, it remains to be
seen whether this showing is only
temporary or raises hopes of the
hoped-for price stability that will
obviate the need of such frequent
revaluation.
Eager tenants moved into the
Elderly Housing Complex in early
fall. The handsome and confortable
building constructed with federal
funds by the Housing Authority, is
the second major public building to go
up in recent years. Like the Public
Safety Complex, it meets a long-felt
need and enhances its neighborhood.
The Clemson gift, an equally
impressive addition to pubUc owner-
ship, means that control of the Exeter
river and its dams is now in the hands
of the Town. With the river of
increasing importance for water
supply, this generous gift stilled
apprehensions as to what would
happen to Clemson's river rights upon
the firm's departure, and meant a
great step toward the goal of
protecting the watershed. Use of the
sewage treatment plant is under
study, as is the possibility of a
hydroelectric installation at the dam
near String Bridge.
The reorganization of most of the
town employees into two major
departments — PubUc Works under
Robert Strout, Public Safety under
Thomas Powers — that the Town
Manager effected last spring has been
one of the reasons why the Town has
been able to stay within the 2.75
Umitation on spending while continu-
ing to supply accustomed services.
The financial situation remains
difficult, however, particularly in the
face of cutbacks in state aid, the
restiveness of those town employees
who beUeve they are entitled to more
compensation, and the stiffening of
taxpayer resistance to increased
property taxes. At this writing
(February 8), the Selectmen have
concluded amicable negotiations with
the firefighter bargaining unit but










The Town Fund Balance (surplus)
increased by $232,000.00 during
1981. Approximately $200,000.00 of
this could be used toward the 1982
budget.
The State and Federal
Governments are undergoing serious
financial difficulties and it looks as if
less and less financial aid will filter
down to the towns. Sooner or later,
this will confront the Town Meeting
with the problem of cutting services
and/or increasing the property tax
effort. Since 1978, the 2.75 tax cap
has stabiUzed the property tax effort
for the Town portion of the tax bill
after considering the effects of
inflation.
Six full-time positions and one
half-time position have been
eliminated since a year ago.
The Public Safety Department
and Public Works Depeirtment have
been formed in an attempt to try to
better utilize equipment and
personnel.
I thank the Selectmen,
Department Heads, Town
Employees, and Board and
Commissions for their dedicated
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We have examined the financial statements of the Town of Exeter for the year ended
December 31, 1981, and have issued our report thereon dated February l6, 1982. As a
part of our examination we reviewed and tested the Town's system of internal control
to the extent we considered necessary to evaluate the system as required by generally
accepted auditing standards. Under these stajidards the purpose of such evaluation is
to establish a basis for reliance thereon in determining the nature, timing and extent
of other auditing procedures that are necessary for expressing an opinion on the finan-
cial statements.
The objective of internal control is to provide reasonable but not absolute assurance
as to the safeguarding of assets against loss from unauthorized use or disposition,
and the reliability of financial records for preparing financial statements and main-
taining accountability for assets. The concept of reasonable assurance recognizes
that the cost of a system of internal accounting control should not exceed the benefits
derived and also recognizes that the evaluation of these factors necessarily requires
estimates and judgements by those managing the Town's affairs.
There are inherent limitations that should be recognized in considering the potential
effectiveness of any system of internal accounting control. In the performance of
most control procedures, errors can result from misunderstanding of instructions, mis-
takes of judgement, carelessness or any other of several factors. Control procedures
whose effectiveness depends upon segragation of duties can be circumvented intention-
ally by those managing the Town's affairs with respect to the estimates and judgements
required in the preparation of financial statements.
Further projection of any evaluation of internal accounting control to future periods
is subject to the risk that the procedures may become inadequate because of changes
in conditions and that the degree of compliance with the procedures may deteriorate.
Our study and evaluation of the Town of Exeter's system of internal accounting control
for the year ended December 31, 198l , which was made for the purpose set forth in the
first paragraph above, would not necessarily disclose all weaknesses in the system.
However, such study and evaluation disclosed the following conditions that we believe





As of December 31, 1981
Property and Equipment:
The Town does not maintain records of general fixed assets such as property and equipment
as a matter of policy. The recording of fixed assets would fulfill the need to provide
for physical dollar value control, and establish accountability for general government
capital expenditures over the year.
With the recording of fixed assets, the related depreciation could be determined on an
annual basis for the purpose of measuring total cost of governmental services and evalu-
ating the efficiency of programs. This comment has been made in prior years reports.
Purchasing, Receiving and Accounts Payable:
The monitoring of expenditures could be controlled efficiently with the requirement of
a mandatory purchase order system. It should be pointed out that some departments use
it now, however, most do not.
The purpose of this system would be; good accounting control which means better safe-
guarding of assets, such as protection against theft, quantity errors, extension errors
and receiving errors to mention but a few reasons. Persons receiving goods would be
required to sign for them as another safeguard. The purchase order system would result
in a more efficient accounting for expenditures. Again costs should not outweigh the
benefits when considering or implementing a system. However, such disclosures should be
made for future decisions in updating and improving.
Recording of accounts payable and encumbrances have not been maintained in the Town's
accounts as a matter of policy. Depending on the nature and amounts of the payables or
encumbrances it could lead to a distortion of the monthly financial data being review-
ed and acted upon.
It is understood that the Town's officials are very cost conscious and the development
of a system of accounting for payables and encumbrances should be discussed. The add-
itional information provided through these accountings would be reflected in the expen-
diture accounts. This would update the accounts and the review of actual versus bud-
geted can be more accurately acted upon. Such procedures would also comply with gen-
erally accepted accounting principles applicable to governments for using the modified
accrual basis of accounting. This comment has been made in prior years reports.
Accounts Receivable - Enterprise Funds:
Upon implementation of the recommendations mentioned in the cash receipts and revenues
sections the process of controlling receivables should be more efficient and less time
consuming for all involved.
With continued reliance and utilization of the bookkeeping machine the reconciling and
aging of receivables should be more efficient as well. Certain procedures must be es-
tablished for controlling the receivables because of their material dollar value. The
reconciling of individual accounts to a control card for each department every month
must be done to insure the control of receivables on the bookkeeping machine. Such





As of December 31, 1981
Revenues:
A proper system for accounting for revenues through receipts will develop a good con-
trol on all fund revenues. It will create a good management tool for reviewing cash
flow and related matters.
In conjunction with this system the budgetary process can be initiated at the same
time. The budgetary system for revenues will be handled the same way the expendi-
tures are being handled currently. This process monitors the estimated revenues an-
ticipated with actual revenues collected and develops overs and unders. By institu-
ting this process within the revenue system better financial decisions can be made be-
cause the whole picture is being presented.
Inventories
:
Presently an accounting of supplies and goods with future benefits are not maintain-
ed as a whole. Future discussion should include the need 'f any of taking inventory
for items which will have an extended life and which benefit the Town.
Altliough not required, inventories give a more accurate financial picture of the
actual assets maintained by the Town. The presentation of inventories on the finan-
cial statements, would increase assets and would increase fund balances through a re-
serve account. However, in no case should costs outweigh the benefits when consider-
ing a new procedure. This comment was made in prior reports.
General Recommendations:
Implementation of a Personnel Plan and Job Description Manual:
The future needs and improvements of the Town should include plans for adopting a
personnel manual which would be distributed to all employees as well as the Job de-
scription manual applicable to the employee.
This would provide guidance and efficiency to the Town and to the employees during
everyday operations. Duties and responsibilities would be known and applicable wage
and benefit programs including promotions, etc. available to all concerned.
Payroll Record Keeping Policies:
Procedures for controlling payroll records should include updating federal form W-U
(employee's withholding allowance certificate) on an annual basis for all the depart-
ments of the Town. These are Federal Regulations and should be done on a yearly
basis.
Pursuant to the above policy, salary adjustments should be attached to the most cur-
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Trust Funds:
Dual signatures must be maintained over all investment tjrpe documents securing the
funds for the Town and protecting the trustee accordingly.
Presently most of savings passbooks and certificates of deposit have single signa-
tures on their authorization cards. For proper internal accounting control for safe-
guarding assets a dual system must be used.
At this time we would like to thank everyone involved for their assistance during the
audit. Any questions relating to the above management letter will be discussed in
detail upon request. We look forward to serving you in the future.
Very truly yours,
r :/-^ /./ /.. ,-
Giordani & Lortie, Prof. Assn.
Certified Public Accountants





As of December 31, 1982
27
TOWN OF EXETER
General Purpose Financial Statements




Auditor's Opinion - Revenue Sharing 2
General Purpose Financial Statements
EXHIBITS:
A Combined Balance Sheet - all fund types and account groups 3
B Combined Statement of Revenues, Expenditures and Changes in
Fund Balances - all government and fiduciary fund types k
C Combined Statement of Revenues, Expenditures and Changes in
Fund Balances - budget and actual - general and special
revenues fund types 5
D Combined Statement of Revenues, Expenditures and Changes in
Retained Earnings/Fund Balances - all proprietary fund types
and similar fund types 6
E Combined Statement of Changes in Financial Position - all
proprietary fund types and similar trust funds 7
F Statement of Changes in Assets and Liabilities - property
tax fund 8
Notes to Financial Statements 9-15
28
JOKPM J. OKMIDANI. C.F.A. TCLCPMONK KXKTCR
MtlAN P. LONTIE. C.P.A. 772-a4«0
THOMAS a. DOMAa.ofF. MM. QIORDANI 6 LORTIE. PROF. ASSN. T7a.»4«i
CERTIFIED PUBUC ACCOUNTANTS
P.O. BOX 4S9
KXCTCR. MEW HAMPSHIRE OSSSS
Board of Selectmen
Tovm of Exeter
Exeter, Hew Hampshire 03833
We have examined the combined financial statements of the Town of Exeter as of and
for the year ended December 31, 198l, as listed in the table of contents. Our exam-
ination was made in accordance with generally accepted auditing standards and, accord-
ingly, included such tests of the accounting records and such other auditing proced-
ures as we considered necessary in the circumstances.
The Town of Exeter has not maintained a record of its general fixed assets and accord-
ingly, a statement of general fixed assets, required by generally accepted accounting
principles, is not included in the financial statements.
In our opinion, except for the effects of the omission of a statement of general fix-
ed assets as discussed in the preceding paragraph, the combined financial statements
referred to above present fairly the financial position of the Town of Exeter at
December 31, 1981, and the results of its proprietary f\ind types for the year then
ended, in conformity with generally accounting principles applied on a basis consis-
tent with that of the preceding year.
Our examination was made for the purpose of forming an opinion on the combined finan-
cial statements taken as a whole. The information has been subjected to the auditing
procedures applied in the examination of the combined financial statements and, in
o\ir opinion, is fairly stated in all material respects in relation to the combined
financial statements taken as a whole.
Giordani & Lortie, Prof. Assn.
Certified Public Accountants
Dated /V//>^^/, > /^ /f/M
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Board of Selectmen
Town of Exeter
Exeter, New Hampshire 03833
We have examined the financial statements of the various funds and account groups
of the Town of Exeter for the year ended December 31, 193l, and have issued our
report thereon dated February l6, 1982. Our examination was made in accordance
with generally accepted auditing stcindards and accordingly included such tests of
the accounting records and such other auditing procedures as we considered necess-
ary in the circumstances.
In connection with our examination, we also performed tests of compliance with the
Revenue Sharing and Antirecession Fiscal Assistance Acts and Regulations as required
by Sections II C.3. and III C.3. of the Audit Guide and Standards for Revenue Shar-
ing and Antirecession Fiscal Assistance Fund Guide issued by the Office of Revenue
Sharing, U.S. Department of the Treasury, and compared the data on Bureau of Census
Form RS-8 with the audited records of the Town of Exeter as required by Sections
II C.k. of the "Guide".
Our findings are set forth below:
The Town did not publish within 30 days after the adoption of the budget, stating
it was available for public inspection.
Based on these procedures, we noted the above of non compliance with the regula-
tions but no differences between the data on Bureau of Census Form RS-8 and the
records of the Town of Exeter for the year ended December 31, I98I.
Giordemi & Lortie, Prof. Assn.
Certified Public Accountants















Statement of Changes in Assets and Liabilities
Property Tax Fund
For The Year Ended December 31. 1981
BALANCE ADDITIONS DEDUCTIONS BALANCE
ASSETS JAM. 1, 1981 .^__^_^__ DEC. 31,1981
Taxes receivable I 59'4,2T8 $ 3,91+5,675 $ 3,879,083 I 66o,870
Due from State of New Hampshire:
Business profits tax 26U,5'*3
Due from general fund 1,000,13'+ 517.638
TOTAL ASSETS $ 1.59'+.'+12" $ '+,727.85^'
LIABILITIES
Due to Exeter School District $ 1,562,U5U $ 3,921, 29)4 $ 3,668,999 $ l,8li4,7'+9
Due to Rockingham County 288, 921+ 288, 92U
Due to General Fund 31,958 517,638 50'+,6Ul '+'4,955
TOTAL LIABILITIES $ 1,59'*, '+12 $ i+. 727, 856 $ '+.'+62,56'+ $ 1,859,70"!+"
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Notes to Financial Statements
1. Summary of Significant Accounting Policies:
The Town of Exeter operates under a Selectmen-Manager form of government and pro-
vides the following services as authorized by its charter: Public safety ( police
and fire), highways and streets, sanitation, health and social services, culture-
recreation, education, public improvements, planning and zoning, and general ad-
ministration services.
The accounting policies of the Town of Exeter conform to generally accepted account-
ing principles as applicable to governments. The following is a summary of the more
significant policies:
A. Fund Accounting:
The accounts of the Town are organized on the basis of funds and account groups,
each of which is considered a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing accounts that com-
prise its assets, liabiilities, fund equity, revenues, and expenditures, or expen-
ses, as appropriate. Government resources are allocated to and accounted for in
individual funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The various funds are grouped,
in the financial statements in this report, into six generic fund types and three
broad fund categories as follows:
Governmental Funds
General Fund - The General Fund is the general operating fund of the Town. It is
used to account for all financial resources except those required to be accounted
for in another fund.
Spe c ial Revenue Funds - Special Revenue Funds are used to account for the proceeds
of specific revenue sources (other than special assessments, expendable trusts, or
major capital projects) that are legally restricted to expenditures for specified
purposes.
Capital Project Funds - Capital Project Funds are used to account for financial
resources to be used for the acquisition or construction of major capital facili-
ties. Such resources are derived principally from proceeds of general obligation
bonds, notes, federal or state grants.
Proprietary Funds
Enterprise F\inds - Enterprise Funds are used to account for operations A - that
are financed and operated in a manner similar to private business enterprises -
where the intent of the governing body is that the costs (expenses, including de-
preciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges; or B - where the
governing body has decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.
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Fiduciary Funds
Trust and Agency Funds - Trust and Agency Funds are used to account for assets
held by the Town in a trustee capacity or as an agent for individuals, private
organizations, other governments, and/or other funds. These include expendable
trust, non-expendable trust, pension trust, and agency funds. Non-expendable
trust and pension trust funds are accounted for in essentially the same manner as
proprietary funds since capital maintenance is critical. Expendable trust funds
are accounted for in essentially the same manner as governmental funds. Agency
funds are custodial in nature (assets equal liabilities) and do not involve
measurment of results of operations. Receipts and expenditures of each fund are
governed by statutes or local law.
B. Fixed Assets and Long-Term Liabilities:
The accounting and reporting treatment applied to long-term liabilities associated
with a fund are determined by its measurement focus. All governmental funds and
expendable trust funds are accounted for on a spending or "financial flow" measiire-
ment focus. This means that only current assets and current liabilities are gener-
ally included on their balance sheets. Their reported fund balance (net current
assets) is considered a measure of "available spendable resources". Governmental
fund operating statements present increases (revenues and other financing sources)
and decreases (expenditures and other financing uses) in net current assets.
Accordingly, they are said to present a summary of sources and uses of "available
spendable resources" during a period.
Long-term liabilities expected to be financed from governmental funds are account-
ed for in the general long-term account group, not in the governmental funds. The
account group is not a fund. It is concerned only with the measurement of financial
position, and not with measurement of results of operations.
Because of their spending measurement focus, expenditure recognition for governmen-
tal fund types is limited to exclude amounts represented by non-current liabilities.
Since they do not affect net current assets, such long-term amounts are not recog-
nized as governmental fund type expenditures or fund liabilities. They are instead
reported as liabilities in the general long-term debt account group.
Fixed assets acquired or constructed for general government services are recorded
as expenditures in the fund making the expenditure. Funds used to acquire general
fixed assets and/or debt service payments or borrowings in connection therewith
are accounted for as expenditures in the year payments are made. This is contrary
to generally accepted accounting principles which require that general fixed assets
be capitalized and accounted for in a separate fixed asset group of accounts.
All proprietary funds are accounted for on a cost of services or "capital mainten-
ance" measurement focus. This means that all assets and all liabilities associated
with their activity are included on their balance sheets. Their reported fund equity
is segregated into contributed capital and retained earnings components.
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Depreciation of all exhaustible fixed assets used by proprietary funds is charged
as an expense against their operations. Accumulated depreciation is reported on
proprietary fund balance sheets. Depreciation has been provided over the estimated




Mains, meters and hydrants 50 years
Equipment 8 years
C. Basis of Accounting:
The accrual basis is used for all fiduciary (and proprietary) funds. Governmental
funds utilize the modified accrual basis whereby revenues are recorded when measur-
able and available. Expenditures are recorded when the liability is incurred (accru-
al basis) except:
a. Disbursements for inventory items (material and supplies) are considered
expenditures at the time of purchase.
b. Prepaid expenses are not normally recorded.




The Town budget represents departmental appropriations as authorized by annual or
special town meetings. The Selectmen may transfer funds between operating categor-
ies as they deem necessary. State statues require balance budgets but provide for
use of beginning fund balance to achieve that end.
E. Investments:
Investments are stated at cost.
F. Continuing Appropriations:
Appropriations for certain projects and specific items not fully expended at year-
end are carried forward as continuing appropriations to the next year in which they
supplement the appropriations of that year. At year end, continuing appropriations
are reported as a component of fund balance and are detailed as follows:
Planning coordinator $ 2,330





G. Taxes Collected for Others:
The Town collects taxes for the Exeter School District and Rockingham County which




Notes to Financial Statements — Continued
H. Inter-Fund Transactions:
D\iring the course of normal operations, the Town has numerous transactions between
funds including expenditures and transfers of resources to provide services, con-
struct assets and service debt. The accompanying governmental and fiduciary funds
financial statements reflect such transactions as transfers.
Proprietary funds record operating subsidies as other income, whereas the govern-
mental fund paying the subsidy records it as a transfer.
2. Retirement Commitments :
Only members of the Police Department and Fire Depsirtment are members of the TJew
Hampshire Retirement System. Under this plan, participants contribute annually a
percentage of compensation which is fixed by law and dependent upon age when con-
tribution begins. The Town's contribution rate for normal cost of the plan is based
upon an acturial valuation of the state plan as of July 1, 1981 and has been set
at lU.12% for police and 11.26? for fire. The amount, if any, of excess of vested
benefits over pension fund assets for the Town of Exeter is not available. The Town
has no past service cost obligation. The total pension cost to the Town for the
year was $72,929-
The Town sponsors a pension and deferred compensation plan voted at the I98O Town
Meeting. All full time Town employees are covered except police and fire who are
covered under the New Hampshire Retirement System. This was accounted as a separ-
ate pension trust fund in I98O. During I98I all pension assets were transferred
to American Health and Life Insurance Company and E.F. Mutton Life Insurance Com-
pany. The total pension cost to the Town for the year was $9,173.
3- Property Taxes:
Annually, the Town establishes an amount for abatements, discounts and refunds of
property and resident tax revenues known as overlay. All abatements, discounts and
refunds are charged to overlay. Overlay is included under the classification of
General Government in the financial statements.
As prescribed by law, the tax collector sells at tax sale, all uncollected property
taxes in the following year after taxes are due, where applicable. The purchaser
at tax sale has a priority tax lien on these properties and accrued interest at 11!J
to August 2Uth, after that date the interest rate increases to l8^ per annum. De-
linquent taxpayers must redeem property from tax sale purchasers.
Property is sold to the party who will accept a lien for the least undivided inter-
est in the property for payment of taxes and related costs due. If property is not
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^ • Special Revenue Fund Balances:











Conservation Commission fund 25,6^9
Ambulance fund l8,831
$ 13^,107
5. Segment Information for Enterprise Fund:









Property, Plant and Equipment
Additions
Net Working Capital
Bonds and Long-term Liabilities
Payable from operating revenues

























During the year Clemson Manufacturing Company donated their water treatment plant
and water rights to the Town. The treatment plant has an estimated market value of
$2,765,000. A study is underway to determine the actual fair market value.
6. Changes in Long-term Debt:




Bonds payable - December 31, 1981





$17,000; Robinson Female Seminary Bond due in annual installments of $1,000 through
1998; interest at 1 percent.
$55,000; Exeter Industrial Park serial note due in annual installments of $55,000
through 1982; interest at 3-93 percent.
$31,000; Telephone System note due in annual installmenta of $1»,U29 through I988;
intei-est at 10.8 percent.
41
TOWN OF EXETER
Notes to Financial Statements — Continued
General Obligation Bonds: - continued
$250,000; Construction Water Bond due in annual installments of $25,000 through
I99I; interest at ^.9 percent. (This issue is being paid by water enterprise fund).
$131,^31; Water Project note due in annual installments of $32,858 through 1985;
interest at 6.5 percent.
$225,000; Sewerage Bonds due in annual installments of $55,000 through I985, interest
at 3 percent
.
$360,000; 2nd phase Sewerage Bonds due in annual installments of $145,000 through I989;
interest at it. 25 percent.
7. Mon-expendable Trust Funds:
The principal amount of all non-expendable funds are restricted either by law or
specific terms of individual bequests, in that only income earned thereon may be ex-
pended. Principal and income balances at Decebmer 31, I981 are as follows:
TOWN OF EXETER
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10. Related Party Transactions:
Disclosure is required for transactions that are material where an officer is associ-
ated with another entity that results in transactions being identified as related.
The treasurer of the Town is associated with a local bank that handles a large porti
of the Town's financial matters. This includes checking accounts, savings accounts,





I respectfully submit the annual
report for the Town of Exeter's
Highway Department.
During the year 1981 there were
17 storms with a total accumulation
of approximately 56 inches of snow
and 3 freezing rain storms.
Summer maintenance consisted of
spring clean-up, cold patching of
potholes, storm drain cleaning and
repairs, and trimming and grooming
of roadsides.
Due to the reorganization we were
unable to do the things we had
originally planned but we did get
Allen Street, Daniel Street, Little
River Road, Melody Lane, Penn
Lane, Tremont Street, Wallace Road,
and Stoney Brook Road done under
our contract paving program.
TRA "B " Funds and Highway
Subsidy Funds were used to
reconstruct a portion of Portsmouth
Avenue and overlay another portion
along with a section of Hall Place.
The TRA "A" Funds were
untouched again due to the
reorganization.
Bell & Flynn, Inc., was the low
bidder for the reconstruction and
paving. Town employees raised the







Truck Miles in 1981 (Actual) 13,345
Truck Miles in 1982
Estimated 13,500
Cubic Yards of Trash
Compacted 1981 18,740
Cubic Yards of Trash
1 982 (E stimated) 1 9,000
Cubic Yards of Loose Trash
in 1981 74,960
Cubic Yards of Loose Trash
1982 (Estimated) 75,000
Barrels Handled in 1981 —
Total 128,412 492 Per Day






Pieces of Equipment Maintained
Miles Maintained in 1981
Total Inches of Snow Removed
From January 1981 to
January 1982 56
I respectfully submit the annual
report for the Town of Exeter's
Water and Sewer Departments.
Due to the reorganization and the
need to train new people, we weren't
able to do the projects orginally
planned.
We were able to refurbish the
filter beds at the Water Treatment
Plant and still produce quality water
that met State and Federal standards
while they were being worked on.
A few services on High Street
were changed over, and due to the
State re-doing the Route 111 bridge,
we had to move the piping over a foot
to accommodate the new road width.
Some water pressure cleaning of
sewer lines were done in the critical
areas with hopes to do more in 1982.
All twelve water and sewer







The Public Safety Department
concluded its first year of operation
in January of this year. The report
that follows reflects the activity of all
the divisions during the calendar year
1981. The new concept was a new and
exciting change for all of us and has
proven to be most effective, and from
our evaluation a success. The
transition meant a loss in personnel
in certain areas, but in the end the
consolidation of duties and resources
make-up for any personnel changes.
As a Public Safety Agency, we are
charged with the responsibility for
the prevention and suppression of
crime, fires and accidents. As such,
we not only respond to emergency
calls, but involve ourselves in
numerous prevention programs,
planning activities and coordination
efforts with other area and town
departments. Although the outwetrd
appearance of the department has not
changed, several of the internal
procedures and operations have been
altered to meet the needs of the
department and the community.
The field units continue to provide
rapid, efficient response to your calls
for help and we hope that their efforts
are such that the loss of property and
risk to life are minimum. Our
employees have been rated as some of
the most efficient in the area. Each
unit in the field divisions have made
numerous accomplishments in the
past year, all with your safety in
mind.
We welcome you all to visit with
us and learn more about the services








Period Endina ' T O /
CONSOLIDATED REPORT (2|
Cats Picked-up
the area, and tuberculosis testing is
also done.
Flu Clinics. 1 2 CUnics are held each
Fall (1 in each town) to immunize hi-
risk (65 yrs. and over, or chronic
disease) persons against influenza.
There Is No Charge
For Any Clinic Service
Continuing Care. An Agency nurse
is in the local hospital part of each day
to assist in planning, coordinating and
arranging for care at home so that a
person can move from hospital to
home and continue to receive the re-
quired care he/she needs.
1 0,959 units of service were provid-
ed to residents of the service area
between January 1, 1981 and
December 31, 1981. (Individual town
statistics are sent to the selectmen of
each town).
The Agency works closely with
other health and social agencies to en-
sure the most comprehensive c£ire
possible to the residents of the par-
ticipating towns. The Agency con-
tinues to maintain its Medicare and
Medicaid certification and is a member
of the Community Health Care
Association of New Hampshire.
The Association relies upon many
valuable volunteers who work at the
clinics and in the office in addition to
regular staff.
Information may be obtained by
calling the Exeter Area Visiting Nurse
office, Monday through Friday, 8:00
a.m. to 4:00 p.m., 772-2981 or write to









The year, 1981, was one of the
busiest that our department has seen
in the last ten years. There are people
participating in programs, trips, and
meetings and classes at the
Recreation Center. Our parks had a
busy year with large numbers of
people using the ball fields,
swimming pool and tot lots.
The year started out with a few
cuts in our budget that did hamper
some of the projects that were
planned for the summer of '81. As it
is, we made it through the year with
some of the projects done while
others were put off until another
time.
The formation of a co-ed softball
league was one of the new programs
that involved many of our adults as
did the sixteen men's and six
women's teams to give a total of 26
adult Softball teams here in Exeter.
The youth baseball program had a
good turnout again as did the soccer
program. While on the subject of
soccer, one of the select teams went
to Nova Scotia to play in a
tournament in early August and our
girls' team won the state
championship and will be going to the
nationals in June of 1982. The hockey
program saw the Bantams win their
division in the 10th annual Jim
Houston Tournament back in
January.
As for revenue, we anticipated
ninety-eight thousand dollars and
took in more than one hundred and
five thousand for the year that goes














Of that amount, thirty-five thousand
helped pay for trips that took our
townspeople to many areas along the
eastern seaboard from Virginia to
Nova Scotia. Trips were "the thing"
in '81; we will see how they go in '82.
As we start 1982, the youth
programs etre up in some areas and
down in others. There are stiU a large
number of students participating in
hockey, basketball, gymnastics,
dancing, crafts, puppetry and mime.
What do we look for in '82? With a
tight budget, we plan to do our best
to hold our own with no major new
programs. We will do what we can
with what we have.
We look for tennis to make a
return. If the summer youth program
in 1981 was any indication, as we had
more than 125 students participating
in the National Junior Tennis League
program, then we should have a
resurgence of the sport.
We have acquired more land on
the Kingston Rd., the Brickyard
Pond for skating, and other areas for
future development when the demand
on our department and its present
facilities makes it impossible for us to
take care of the growing numbers of
people.
I would Uke to thank the many
volunteers that give of their time and
money throughout the year. Without
your help many of our activities
would not be held. There is one thing
to remember; you make the
programs work, we are here to supply
administrative guidance, clerical
work, equipment, and facilities, but,
it takes many volunteers to be able to









On Thursday, January seventh,
nineteen hundred and eighty-two
election of officers was held at the
Exeter American Legion Post.
The officers elected for the coming
year were as follows:
President, Donald Savage
Vice President, Russell Corbin
Secretary-Treasurer, Edward
Fleming.
As the outgoing President I want
to thank all of those who helped me
during the past year. Particularly,
the people of Exeter, the Veterans'
Organizations, Gold Star Mothers,
the Board of Selectmen and the Town
Manager.
A sincere special appreciation for
their outstanding efforts and
accomplishments to Doris and Al
Petit who gave of themselves for the





Nineteen eighty-one wasn't a very
good libreiry year. All our hopes and
hard work collapsed when the new
library was overwhelmingly defeated
at the May special town meeting.
Then the State budget crunch forc-
ed a re-evaluation of library programs
at the state-wide level, and eventual-
ly everybody agreed to what some peo-
ple had been saving for a long time: the
State-wide Borrower's Card had to go.
Now, Exeter reported the third
highest use of State-wide Cards in the
whole system. Dropping out-of-town
borrowers would almost half our
registration (we lost 5,596 people). But
book circulation only dropped by
about 500, which was more than
covered in other items such as
Museum passes, and totd circulation
rose by three thousand. Plus a flatter-
ing number of out-of-towners elected
to pay for their cards.
We're still horribly crowded. We
shifted the collection again:
geneeilogies upstairs (we've now lost
our meeting room), moving mysteries
to the reading room and young peo-
ple's books under the stairs. It's try-
ing to fit five pounds into a three
pound sack emd it can't be done, but
we have to keep trying. We want to
show the best and most efficient use
possible of our old building while we
regroup, relying on the stronger
Friends of the Librsiry — a stronger


















information about our programs may









J. Douglas Guy 111.
Planning Board
The membership of the Exeter
Planning Board continued a busy
schedule of reviewing development
proposals in 1981. The Board met 38
times during the year and held 20
public hearings and 18 work
sessions, with several additional site
inspections. Eleven lots were
approved for subdivision and 16 site
plan reviews were held, which
included approval of 58 condominium
units for Bell & Flynn on Kingston
Road and a major expansion for
TYCO's corporate offices off Hamp-
ton Road.
The Planning Board accomplished
the revision and printing of its
subdivision regulations and incorpor-
ated site plan review procedures into a
separate document. These site plan
review regulations now govern
non-residential and multi-family de-
velopment as empowered by the
March 1981 Town Meeting. Under the
powers granted to Planning Boards
by the State Legislature, two
additional ordinances were enacted
governing "Excavation for Gravel
Pits" and "Access Permits" for entry
onto town roads. Work is being
completed on a "Capital Improve-
ments Program", an element for
Exeter's Master Plan, to guide and
coordinate financing of future capital
expenditures.
The Board lost the dedicated
services of Helen Winebaum in
mid-year and William Armstrong,
alternate, was appointed to complete
her unexpired term. Mary Conklin, a
college student interested in town
government, received a temporary
appointment as an alternate during
the summer and Clarence (Bud)
Perkins was appointed as a perman-
















The Historic District Commission
is responsible for reviewing requests
for changes within the Front Street
and Water Street historical districts
for compliance to the district
ordinances. The Commission present-
ly consists of six members appointed
by the selectmen. One selectman also
acts as an additional member of the
board.
During 1981 the Commission has
reviewed and evaluated applications
for changes in existing facades,
changes in site features, new
construction, changes to existing
signage and new signs to be erected
within the historic districts. The
Commission has also provided advice
and guidance to individuals and
businesses seeking information re-
garding general maintenance and
preservation measures appropriate to.
their specific structures.
In addition to their regular
meetings, the Commission has con-
ducted a special meeting in order to
help the public better understand the
intent of historic district zoning and
its application to our town. The
meeting included a film and panel
discussion with the Commission
members. At least one similar
meeting is planned for 1982.
Recent federal teix legislation has
provided certain incentives for invest-
ment in historic structures. The
Commission hopes to provide infor-
mation to those parties considering
restoration of properties within the
historic districts and expects the
information to be available by spring
of 1982.
Other items to be addressed by the
Commission during 1982 will be
changes to the present historic
district zoning ordinances. These
changes are being considered to help
clarify the intent, objectives and
purposes of the ordinances and adapt
them more specifically to Exeter.
The Commission meets the third
Tuesday of every month at the Town
Offices. All meetings are open to the















The Board held 15 meetings
during 1981, at which 38 applications
for variances were processed, with 31
granted and 7 denied. Fourteen
applications for special exceptions
were scheduled, of which 10 were
granted and 4 denied. One appeal
from an administration decision was
granted, as was relief from a
condition of a previously granted
variance.
Lack of attendance by regular
members and alternates has been a
continuing problem. At times, the
Board found itself having to
reschedule hearings for lack of a
quorum. The Board's requests for
volunteers have been ignored. We
urge participation of townspeople by
making their interest known to the
Board of Selectmen who appoint the
members.
Growth in population has created
need for housing and conversions
have continued to be one of the major
requests for special exceptions. Many
of the variance requests have
indicated Exeter's growth as a
commercial center.
Board of Adjustment hearings are
scheduled on the first Tuesday of
each month, with additional meetings
held when necessary. Applications
for appeals are due in the Planning
Office two weeks prior to a scheduled
hearing in order to meet the time
schedule for posting notice in the




Andrew Carnegie, William Buccella,
Francis Doherty, Helen Carr Dix.
Alternates:
Mary Jordan, Peter Corson,
Eugene Lambert, Edward Dyson.
Swasey Parkway
The Trustees wish to thank Ervin
F. Ryder for his continued devotion
in caring for the Parkway.
We have installed two new
benches near the walkway to the
Housing for the Elderly and they
have seen a lot of usage.
The granite post and pipe fence
has been damaged four times this
year. We have been able to collect fuU
payment for three of the accidents.
We wish to thank the Police and
Highway Departments for their
services to us.
We are still operating the
Parkway within the income from the
trust fund.
Again we hope the people of
Exeter look with pride on the







Sincere appreciation is extended
to the personnel of all Town
departments, contractors, builders
and citizens of Exeter, for their
cooperation throughout the year.
The building inspector is here to
serve you, please do not hesitate to
contact me if I can answer any
questions, and especially, if you have
any doubt as to whether or not a
building permit will be necessary for
any contemplated new building,
remodeUng, etc.
As a reminder — any form of
improvement or addition to your
property must be cleared through this
office if the cost is estimated to be
over $1,500, which includes labor
(even if you do the job yourself! and
materials. The fee is $4.00 per $1,000.
Last year, Town Meeting auth-
orized the new fee schedule and, as a
result, our office was able to end the
year with a surplus of $3,000.
In reviewing the "Water Displace-
ment Addition Gallons Per Day"
column below, I would like to draw
your attention to the increase in 1981,
which was the result of the
construction of the Elderly Housing





BUILDING REPORT AND FEES FOR THE FOLLOWING YEARS:
Welfare account.
The Direct Relief portion of the
Welfare budget is to assist persons
whose income is not sufficient to
maintfdn a decent standard of Living.
Although the number of applicants
for assistance increased in 1981, the
amount budgeted for this category
was sufficient.
The Child Support and Juvenile
Delinquent Support accounts were
both in the black for 1981. This was
due in large measure to receipt of
Crime Commission money to start a
Mediation Program to deal with the
problems of our troubled youth.
The Town of Exeter has wisely
chosen to institute a program to
prevent juvenile problems in the
early stages rather than wait for a
very costly solution requiring
involvement of the court.
1 look forward to the year when
our Child Support and Juvenile
Delinquent accounts can be deleted
from the budget. A comparatively
small sum of money spent on







The Exeter Council On Aging had
another busy year with the senior
citizens' taxi program, blood pressure
chnics, and other activities. This year
the council had to raise $2,000.00 to
help with the taxi program as the
budget was cut by the town. It was
through the efforts of our council and
groups in Exeter that helped us raise
the money needed to keep the
program in tact that saw us through.
The groups that helped with
donations included the Rockingham
Nutrition Program, Exeter Golden
Age Club, AARP of Exeter, Exeter
Bicentennial Commission, and the
Exeter Junior Women's Club. We
thank them for their support and I
am sure our seniors thank you also.
In 1981, we lost one of our council
members, John Aniello. He will be
missed as John had been very helpful
with the Recreation Department's
toys for tots program and our taxi
program as well as other projects
that he gave many hours to. We have
had some other council members
whose terms have expired. One
person is Alice Barrett, someone who
has given many hours for our
monthly blood pressure program and
is stiU doing her part even though she
is no longer a member of the council.
The council is here to help you the
senior citizens of Exeter. We urge
your support as we continue to
provide you with the services that we
can.
We would also like to thank the
many mechants who have supported
our seniors with discounts for the last
six years, and to the new merchants
thank you for your help edso.
Even though we did not have a
part in the housing for the elderly,
some of our members did. We are
proud that the Town of Exeter has
such a fine facility for our senior
adults, a tip of the hat to the Housing
Authority for the many hours they





Exeter Council on Aging.
Members of Council:













To the Trustees of the Robinson Fund:
TREASURER'S REPORT FOR THE YEAR ENDING DECEMBER 31, 1981
Income
Balance from 1980 -0-
Investment Income from Bonds & Treasury Bills
Investment Income from Stocks
Interest on Bank Deposits
Principal transferred to Income
Reimbursed Income from Savings for Scholarships and Prizes
Rebate on Treasurer's Bond
Expenses










Accrued Interest on Bonds Purchased
Income Transferred to Principal
Prizes and Scholarships
Exeter High School Library Fund
Dividend Returned
1981
STATEMENT OF ASSETS AND FUNDS
Assets







George N. Cross Fund
Milliard Scholarship Fund
Mass. Alumnae Loan Fund
Abner Merrill Library Fund
Harriet Merrill Library Fund
Moses Normal Fund
O'Neil English Prize Fund





George N. Cross Fund
Hilliard Scholarship Fund
Mass. Alumnae Loan Fund
Abner Merrill Library Fund
Harriet Merrill Library Fund
Moses Normal Fund
Elizabeth O'Neil English Prize Fund
















































Commission has leased the remaining
land in the Industrial Park on Epping
Road. Approximately twenty acres
were leased to Jonathan S.
Shatmaster, and approximately
thirty acres to Exeter Industries.
The terms of the lease will provide
sufficient funds to fulfill the financial







The Citizens Advisory Committee
(CAC) is a volunteer group of citizens
who serve as an advisory body to the
Board of Selectmen and to the Exeter
Office of Community Development
on matters relating to the Federal
Department of Housing and Urban
Development (HUD).
Through the efforts of the
committee, the Town received a
$364,000 grant for programs to assist
low and moderate income persons of
the community. These funds were
administered through the town's
Office of Community Development
which Kenneth Ortmann directed,
between June, 1980 and August,
1981.
A rehabilitation grant program
has assisted owners and renters by
upgrading 24 units of residential
housing to safe, decent and sanitary
standards. The $90,000 of federal
funds combined with more than
$20,000 in private investment has
benefitted residents, residential
55
neighborhoods as well as the local
building industry.
The second grant activity, that of
public housing, is nearing
completion whereby the town has
acquired with CD funds, two
deteriorated properties on
Portsmouth Ave. and Auburn St.,
which will in turn be transferred to
the Exeter Housing Authority for
renovation and occupancy by six or
seven low-moderate income famiUes.
A new application phase will
begin in the spring of 1982, with the
Citizens Advisory Committee again
seeking recommendations for eligible
projects to benefit Exeter, citizen
input to members of the CAC or











ITEMIZED SUMMARY OF ASSESSED VALUATIONS
Assessor
This year we will be voting on an
issue to change the elderly
exemption, and if approved it will
increase the exemptions as follows:
age 65 thru 74 — $10,000; age 75 thru
79 - $15,000; age 80 or over -
$20,000; residency requirement — 5
years. The limitation of assets would
be changed from $50,000 — including
real estate — to $30,000 excluding
real estate. Income for single person
increased to $10,000 and a married
couple will be $12,000. A separate
piece of legislation was passed
concerning disclosure of assets to the
assessing officials, for those applying
for the elderly. This law applies
regardless of the outcome of the
adjusted change we are voting on.
birdbaths in your own backyard.
These objects act as an ideal breeding
habitat for a species of mosquito
noted for its painful bite which may
utilize these containers to produce up
to seven thousand (7,000) larvae per
square foot of surface water. This
problem can be solved easily by
occasionally changing the water in a
birdbath during this period or by
removing, filling or overturning tires,
treeholes, and pails. We need
everybody's cooperation to help
combat Exeter's Mosquito problem
and your neighbors will appreciate it
too.
The Commission wishes to thank
all persons showing interest and




On June 27, 1981, Exeter
celebrated its 9th Annual Old Home
Day. It started at 9:00 a.m. with
volunteers husking crates of com at
Phillips Exeter Academy kitchens.
The parade began at 2:00 p.m. from
Lincoln Street school and its 56 units
proceeded to Swasey Parkway. The
parade, led by Parade Marshal
"Mark Twain", included the Exeter
Brass Band, the New England
Wheelmen, fire trucks from the area,
antique cars, marching groups,
numerous floats, and decorated doll
carriages and bicycles.
After the parade, games for all
ages were held at the Parkway under
the direction of Terri Sleeves and
Barbara DelBuono.
The Norwood Group sponsored a
hot air balloon and passed out
hundreds of helium filled balloons.
Although it was too windy to teike
passengers for rides, it was a very
popular attraction.
Don Doane and his staff from
Phillips Exeter Academy prepared
another delicious meal consisting of
hot dogs, hamburgers, com on the
cob, chips, brownies, soda, and coffee.
It was estimated that there were 2,500
people on hand to view the evening's
entertainment which included a
dunking booth, the Exeter Brass
Band, the baton twirling C^lrolettes,
the annual Tug-of-War contest, the
Exeter Fireman's Relief Association
raffle, the Exeter Minstrels, and an
outstanding show put on by the
Exeter Players. The grand finale was
a fireworks display presented by
Atlas Fireworks.
We would like to express our
thanks to Ralston Tree Service, the
local banks and businesses who
donated candy and prizes, the Exeter
Highway and Recreation Depart-
ment's employees, and all the
townspeople who volunteered their
help and support.
As Old Home Day is the one time
when Exeter area residents can get
together for a day of fun and
festivities, we hope to see you all next
year, June 26, 1982.
Respectfully Submitted,
Exeter's Old Home Day Committee,
Bert and Barbara Young,
Bob and Linda Hartson,












BIRTHS Registered in the Town of Exeter, W.H., for the Year Ending December 31, 1981
Name of ChildPlace Sex Name of Father Name of Mother
January
BIRTHS Registered in the Town of Exeter, N.H., for the Year Ending December 31. 1981
Place Name of Child Sex Name of Father Name of MotherDate
June
BIRTHS Registered in the Town of Exeter. N.H., for the Year Ending December 31. 1981
Place Name of Child Sex Name of Father Name of MotherDate
November

DEATHS Registered in the Town of Exeter, N.H., for the Year Ending December, 31, 1981
Date
DEATHS Registered in the Town of Exeter, N.H., for the Year Ending December 31, 1981
Date
DEATHS Registered in the Town of Exeter, N.H., for the Year Ending December 31, 1981
Date



